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Guiding Principles 

As part of this agreement both parties will undertake to respect and promote the 
following principles: 

• Transparency and accountability. 
• Human rights and equity. 
• Meaningful engagement and ownership in the planning and implementation of the 

scope of the agreement. 

Terms of the Agreement 

GFAN will: 

• Act as the focal point for requests for the Speaker and with the interested 
advocate(s) assess the Speaker(s) most suited. GFAN will also seek out 
opportunities with local advocates, where present, to coordinate Speaker visits. 
Virtual opportunities to speak at events or on calls will also be pursued. GFAN will 
encourage GFAN advocates to share such opportunities and use the Speaker at 
them. 

• manage the production of stories, photos, videos and other multimedia of the 
Speaker in his/her activities seeking to achieve greater support for the Global 
Fund, as well as media opportunities. Speakers participating in visits or events are 
also encouraged to proactively share relevant materials with the designated 
GFAN focal point. 

• coordinate on behalf of the Speaker all financial arrangements with the interested 
advocates with an aim to reduce or eliminate entirely any need for the Speaker to 
pay for any of his/her own costs associated with speaking opportunities (this is 
done primarily via advance wire transfers).  

• provide to the Speaker timely information on each speaking opportunity with 
sufficient time for organizing preparations and briefing. However, the Speaker 
understands that some speaking requests may arise at the last minute as 
advocacy opportunities are identified. The Speaker may decline any request for 
any reason at any time.  

• provide Speaker training and on-boarding as well as  on-going support of a general 
nature as well as specific background and talking points for each speaking 
opportunity. Speakers are also encouraged to proactively seek additional training, 
guidance, or support as needed, and GFAN will make every effort to provide 
appropriate assistance where possible. 

• ensure the Speaker is provided opportunity to participate meaningfully and share 
their expertise as a valued member of the network and is engaged in a safe, 
respectful, and inclusive environment that upholds principles of dignity, non-
discrimination, and equity. 

 

 

The Speaker will: 
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•  be available to attend at least 1 in-person speaking opportunity per year with the 
understanding that most speaking trips last at least 1-6 days. 

• participate, to the best of their ability, in requests for virtual (phone or video) 
speaking opportunities. 

• participate regularly in GFAN calls, webinars etc to stay abreast of the advocacy 
priorities and to learn and share their expertise as a member of the network 

• provide a current biography to be featured on GFAN’s website and provide any 
updates to the biography as they arise as necessary. 

• attend speaker training and GFAN meeting to be held (likely) in September 2026, , 
and all subsequent trainings organized virtually or in person during their tenure 
with GFAN. Speakers are encouraged to proactively request additional trainings 
and to share relevant training opportunities with other members of the cohort 
that might be organized by GFAN members and partners. 

• provide timely responses to participation requests, preferably within 2 working 
days.  

• make themselves available for photography and/or video or audio recording 
sessions. 

• speaker will raise any issues or concerns in a timely manner 

 

Fees and Payments 

The Speaker understands that their participation in the Speaker’s Bureau is voluntary and 
therefore they agree with the policy of no remuneration for participation. 

The Speaker understands that GFAN will solely or jointly organize with host NGOs the 
logistics of each Speaker’s trip, including: 

• the procurement of flights 
• booking of hotels 
• travel insurance 
• any official letters and information required for visas and entry to destinations 

The Speaker understands that GFAN will solely or jointly provide, with host NGOs, where 
applicable, payment coverage of the following costs according to either the GFAN travel 
policy or that of the host NGO, for each Speaker’s trip (including training):  

• Return flight to closest city of departure 
• Hotel room (not shared) 
• Transportation to and from departure airport 
• Per diem  for flight days and days at destination (at rates set by the Ministry of 

Foreign Affairs of the Netherlands), which includes meals,  and daily incidentals 
such as public transportation 

• Taxis ( Only approved in advance by GFAN or the host NGO to attend relevant 
events) 

• Visas and any related travel or mailing costs to acquire the visa 
• Health insurance 

Note: 
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The per diem will be provided at a rate set by GFAN preferably in advance of the trip by 
wire transfer, upon mutual agreement. For cases of time constraints or upon special 
request, GFAN may accommodate the provision of cash per diems at the destination. In 
such cases, the Speaker understands that the full per diem amount will be disbursed 
within 24 hours of arrival, and no advance payment will be transferred.  

GFAN will make reasonable efforts to cover additional costs associated with approved 
accessibility accommodation required for participation, where such costs are pre-agreed 
in writing between GFAN and the Speaker. 

Receipts for visas and their mailing costs, taxis and transportation to and from the 
departure airport must be retained and provided to GFAN and/or the host NGO after the 
Speaker’s trip; these costs will be reimbursed by wire transfer after each trip. 
Reimbursements will be processed within 45 working days from when they are approved. 
It is the Speaker’s responsibility to retain and submit clear and legible receipts, along with 
all required reimbursement forms. Claims without supporting receipts cannot be 
reimbursed. 

Confidentiality and Copyright 

The Speaker agrees to give GFAN the right in perpetuity to use his/her name, written 
story and photographic or illustrative depiction of him/her in all forms and for all purposes 
associated with the Speaker’s Bureau. Any right, interest, and title in any  product 
developed as a result of the engagement in the GFAN Speaker’s Bureau shall be assigned 
to GFAN as the sole and exclusive IP owner.The Speaker agrees with having their story, 
name and picture used in a responsible way by GFAN, its members and advocates and 
activities seeking to achieve greater support for the Global Fund. The Speaker retains full 
rights to their own story and related content and may independently reuse, share, or 
reproduce their story and associated materials at their discretion. 

Where materials or content have been produced by GFAN, attribution to GFAN is 
appreciated but not mandatory when the Speaker independently reuses such materials. 

GFAN commits to always providing appropriate attribution to the Speaker when their 
story, name, or image is used. 

GFAN may edit, adapt, or create derivative works based on the Speaker’s story and 
related content for advocacy, communications, and campaign purposes without requiring 
additional consent from the Speaker, provided such use remains aligned with the 2026 -
2030 GFAN Strategy.  

GFAN Speakers GFAN Speaker can reference themselves as a GFAN Speaker any time 
that they feel it allows them to share their expertise in a context that is aligned with our 
2026 – 2030 GFAN strategic objectives. However, they should never suggest an 
employment relationship or a broad endorsement for their views by the GFAN staff, 
GFAN International Steering Committee (ISC) or its membership as a whole.  
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Withdrawal and Dispute Settlement 

Each party may withdraw from this agreement by giving the other Signatory one (1) week 
written notice. 

If any dispute arises between the parties as to the interpretation, application or 
implementation of this agreement, the two parties will consult with each other in order to 
reach an amicable solution. 

Upon termination of this agreement, the Speaker will no longer represent themselves as a  
GFAN Speaker,  effective immediately. GFAN will immediately cease to refer to the 
Speaker as a current Speaker while retaining the rights expressed under the 
Confidentiality and Copyright section. 

Timeframe and Review 

The term of this agreement and the services to be provided by the Parties will start upon 
signing by both parties and end no later than 31 December 2028. 

This agreement, if so, requested by either party, can be reviewed and revised on an annual 
basis. 

Signed 

 

 

____________________________________

_ 

______________________________________

_ 

Speaker GFAN 

[NAME] [NAME] 

Date:  Date:  

 

 


