fans
QG
“Strategy

2026 - 2030

GFAN is a global network of advocates and advocacy organizations
working to unite voices and efforts worldwide for fully funded and
effective efforts against epidemics of HIV, tuberculosis and malaria and
for attainment of health, human rights, and sustainable development.

e GFAN's network includes global advocacy organizations, regional
advocacy networks, individual activists, and other partners.

e More than 1200 individuals at more than 950 organizations in 100
countries currently receive information from GFAN and work in
aligned ways to support a fully funded and effective Global Fund.

GFAN is a diverse and dynamic movement, inviting and facilitating the
participation and leadership of hundreds of activists through sharing of
information, trainings and meetings, and collaborative policy work and
advocacy.
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The 2026-2030 GFAN Strategy affirms GFAN'’s core mission of uniting civil society and community voices for a fully funded and effective Global Fund. What changes is not our purpose, but our clarity.
We have organized our work around three pillars: Unity, Expertise, and Advocacy. Together, they sharpen and align our longstanding roles of convening, informing, and advocating.

¢ Unity means we strengthen trusted relationships across regions, languages, and generations of advocates. We invest in youth leadership. We coordinate more closely across regional hubs. We protect

civil society space and amplify underrepresented voices.

e Expertise means we decode complex political and financial developments into clear, actionable insights. We connect global trends to local realities. We elevate community knowledge and equip

advocates to respond quickly and strategically.

e Advocacy means we mobilize ambitious financing for the Global Fund and defend its core principles — equity, inclusion, transparency, and accountability. It also means we engage, carefully and
strategically, in broader global health discussions when doing so, strengthens our mission and the power of civil society.
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