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A LOT OF FEAR, AND SOME HOPE 

2025 has not been kind to global health. As we move closer to the 8th Replenishment, we find ourselves once
again at a crossroads: and a choice will be made. We do not want to minimize the harm already done, but we
want to show both how much further we could fall but also what could be done to counteract the backsliding. 

We did the math on the impact of the (still hypothetical but very real) threat of the U.S. scaling down their
Global Fund contribution, which would be another blow to global health, after the cut of bilateral programs.
Indications regarding the coming contribution to the Global Fund replenishment are cause for further alarm
(noting that many policy-makers and advocates are engaged in significant efforts to try and prevent this).
  
Yet, for its size, the U.S. is just one of many countries. The magic of collective action is that it is not dependent
on any single person, and thankfully, that is also true in global health. The Global Fund has always been built
on the strength of collective action. And right now, collective action is exactly what we need.
 
What would it take for other donors to fill the – once again, still hypothetical - gap that would be created by
the kinds of deep U.S. cuts to their Global Fund pledge as outlined in our blog Another Fork in the Road:

AN ADDENDUM TO OUR ASK
FOR THE 8  REPLENISHMENT TH

A 15% increase of all other donorsA 15% increase of all other donorsA 15% increase of all other donors

https://www.kff.org/global-health-policy/fact-sheet/administration-releases-additional-details-of-fiscal-year-2026-budget-request/
https://www.kff.org/global-health-policy/fact-sheet/administration-releases-additional-details-of-fiscal-year-2026-budget-request/
https://globalfundadvocatesnetwork.org/another-fork-in-the-road/


Scenario  Assumptions 
Projected

Replenishment
(USD) 

Impact on
Country

Allocation 

Impact on
Catalytic

Investments 

How many
lives saved 

1. U.S. follows
through on
announced
FY26 budget 

U.S.
contributes up
to USD 2.4bn 

 
USD 13.1 bn  9% decrease 

CRG - 51%;
NextGen
Market
Shaping - 24%;
No funds for
RSSH &
Climate 

1.3 to 2.3
million fewer
lives saved 

2. U.S. and G7
cut
contributions 

Cuts aligned
with IHME
projections for
G7 and U.S.
cuts as above 

USD 11.8 bn  17% decrease 

CRG - 57%;
NextGen
Market
Shaping – 26
%; No funds
for RSSH &
Climate  

2.4 million
fewer lives
saved 

3.
Compensation
by other

U.S. cuts, but
other donors
increase

USD 15.6 bn 
Slight increase
vs R7 

Catalytic
investments
maintained 

As many as
during GC7* 

WHAT WOULD 15% DO ANYWAYS 

A 15% INCREASE

OF ALL OTHER

DONORS

15% is not enough for many things – it’s not enough to meet
our 2030 targets and it’s not enough for our leaders to keep
their promises. But it’s enough not to give up. 

It is enough to maintain Global Fund investments – and help
slow the backsliding. It is enough to ensure stable allocations. It
is enough to save millions of lives that would otherwise be lost. 

And let’s be honest: 15% is doable. We’ve seen donors commit
to larger increases before. In the scale of global budgets, this is
not an impossible ask. It is a choice. 
If you ask us, it really is a small, and doable, price to pay. 

*The Global Fund uses a partnership measure for lives saved. That partnership includes in particular U.S.
bilateral aid, and it is likely as a results of the deep cuts already put in place that partnership wide metrics
will be impacted. The estimates above are therefore for the Global Fund’s contribution. 



If we let budgets run their course and see cuts across the G7— that is if donors hold back or point fingers at
each other—millions of people will pay the price: 

3.6 million fewer people on HIV treatment. 
3 million fewer people receiving TB care. 
64 million fewer malaria treatments delivered. 
227 million fewer nets distributed. 
Up to 2.4 million lives lost in the next grant cycle. 

These are not abstract numbers. These are mothers, fathers, sons, daughters, neighbors, and friends
(testimonies are available here). 

2025 already saw major funding cuts, which have already upended lives. In Zambia, NPR reported on the
impact of the cuts to PEPFAR and USAID in April and checked back with the community in September,
only to find people slowly running out of medication, and falling sick, some after years of successfully
managing their viral loads. The picture is no better in TB, with notification numbers falling sharply since
January 2025, though it will take longer for an accurate picture to emerge.  

Those cuts put at risk an aid model built on country ownership, effectiveness, and low operating costs
(under 6%), with an excellent return on investment ranging from 1:14 to 1:19 depending on the year. 
Throughout the year, Global Fund programs have managed to remain a haven and a source of continued
support in places where everyone else had to stop working.  

THE PATH

FORWARD

We cannot let this replenishment be defined by retreat.
The beauty of the Global Fund is that it spreads the
responsibility—and the opportunity—across the world. If
every donor increases their contribution to the Global Fund
by just 15%, we will safeguard the progress in Global Fund
eligible countries we’ve fought so hard to achieve.  

This is the ask. It’s clear, it’s reasonable, and it’s urgent. 

As GFAN members, our job now is to be ambitious and to ask for what is needed – not what we are
being told is possible. We invite you to: 
 

Share the power of the 15% ask in every conversation with policymakers and leaders. 
Remind decision-makers that lives hang in the balance. 
Keep pushing for a replenishment that reflects not despair, but determination. 

Friends, history will not look kindly on a world that gave up when the finish line was in sight. Let’s make
sure the story of this replenishment is one of courage, not collapse. 

Because 15% is not just a number. It’s the difference between lives lost and lives saved. 

OUR ROLE AS ADVOCATES 

THE COST OF

INACTION

https://hereiam.my.canva.site/
https://www.npr.org/sections/goats-and-soda/2025/04/14/g-s1-59863/hiv-aids-drugs-usaid-zambia
https://www.npr.org/sections/goats-and-soda/2025/09/06/g-s1-86617/hiv-positive-aids-zambia
https://www.cidrap.umn.edu/tuberculosis/experts-warn-loss-usaid-endangers-fight-against-deadly-tb
https://www.cidrap.umn.edu/tuberculosis/experts-warn-loss-usaid-endangers-fight-against-deadly-tb

