
ADVOCACY
MESSAGING
DESIGNER TOOL

FOR USE IN THE MESSAGING FROM MENA TO
OUTSIDE DONORS WORKSHOP – FOCUSING ON
DONOR BARRIERS TO GLOBAL FUND FINANCING
AND THE RISKS OF UNDERFUNDING



AVAILABLE RESOURCES

 GFAN Advocacy Brief from the Results Report
 Social Media Toolkit
 Key Messages from the How to Close a Funding Gap Report 

HOW TO USE THIS TOOL IN THE WORKSHOP
Participants will complete each section, defining their audience, message, and key
messengers.
Groups will identify influential ambassadors within donor countries who could advocate for
increased funding.
Final outputs will be shared in plenary, ensuring alignment with donor engagement
priorities.
Answers compiled in this table
 
Step 1 - Identify Your Primary Audience
Instructions: List the key donor audiences you want to reach and complete the table
accordingly. A key challenge is identifying the right interlocutors—those who influence
funding decisions and can champion the cause. Every decision maker is also a champion.

Step 2 - Develop Key Messages

Instructions: Create three concise key messages that directly address why donors hesitate
to invest more in the Global Fund and how to overcome these barriers.

💡 Barrier: Global health funding is deprioritized due to budgetary pressure and shifting
political priorities.
 🔹 Reality: Underfunding *HIV, TB, and malaria will not only cost lives but also increase
long-term healthcare and pandemic response costs worldwide.
 🔹 Message: Sustaining and increasing Global Fund investments is a cost-effective way to
prevent future health crises and protect global economic stability.

💡 Barrier: Some donors believe that domestic resources should be sufficient for middle-
income countries to fund their own HIV, TB, and malaria programs.
 🔹 Reality: Many middle-income countries still depend on external funding for key
populations, and abrupt funding cuts jeopardize years of progress.
 🔹 Message: A strategic, phased co-financing model ensures sustainable transitions
without leaving key populations behind.

https://www.globalfundadvocatesnetwork.org/wp-content/uploads/2023/09/Key-Messages-from-the-2023-Results-Report_v2.0.pdf
https://www.globalfundadvocatesnetwork.org/wp-content/uploads/2023/09/Key-Messages-from-the-2023-Results-Report_v2.0.pdf
https://www.globalfundadvocatesnetwork.org/wp-content/uploads/2023/09/Key-Messages-from-the-2023-Results-Report_v2.0.pdf
https://globalfundadvocatesnetwork.org/campaign/social-media-tools/
https://globalfundadvocatesnetwork.org/how-to-close-a-funding-gap/
https://globalfundadvocatesnetwork.org/how-to-close-a-funding-gap/
https://globalfundadvocatesnetwork.org/how-to-close-a-funding-gap/


Step 3 - Identify & Engage the Right champion

Instructions: Finding the right interlocutors is key. Who can influence decision-makers
within donor countries? This could be philanthropic figures, business leaders, diaspora
community leaders, or public figures already involved in global health efforts.

Step 4 - Choose Relevant Media Channels

Instructions: Determine the best channels to reach each audience effectively.

Step 5 - Define Key Advocacy Actions

Instructions: Outline concrete next steps to push your advocacy message forward.

1. Identify & engage key ambassadors (business leaders, philanthropists, community
influencers) who can advocate for increased Global Fund contributions within donor
countries.

2. Develop targeted advocacy briefings for donor governments, outlining how
underfunding increases global health security risks.

3. Leverage upcoming funding moments (e.g., IC launch (??), high-level UN meetings,
G20,...) to keep donor engagement high.

4. Showcase case studies (e.g., MENA as an example of underfunding consequences) in
strategic media outlets.

Key Takeaways

The challenge is convincing donors to contribute more and
identifying the right interlocutors—people who influence within
donor countries and can champion Global Fund investment.

Philanthropists, business leaders, and well-connected advocates
from donor countries can be powerful allies in shifting funding
priorities.


