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Update on pledge conversion & ongoing resource
mobilization efforts

Pledge conversion is on track as of 30 September 2024 Additional USD 109.4 million pledges secured since November

2022 (BM49) as of 30 September 2024

» Singapore: USD 600k
* Ireland: EUR 750k

65 agreements signed by 25 agreements * Luxembourg: EUR 3.75m
46 donors out of 51 for a signed by 25 donors
total of out of 32 for a total of * Kuwait: USD 500k
US$ 8.5 billion US$ 1.1 billion . Canada: CAD 600k

» GSK and Viiv Healthcare: GBP 6m

 McGovern Foundation: USD 1m

US$ 7.0 billion (51%) in cash e CIFF: USD 200k
% secured in line with pledge conversion

forecasts * BMGF: USD 1m
* Roche Foundation: CHF 600k
* New venture fund: USD 500k

6R % US$ 17.6 billion (~100%) in cash e
secured * China: USD 18m
(incl. C19RM) « Anonymous Private Donor: USD 75m

‘_? THE GLOBAL FUND NB: Figures are rounded 4
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High-level 2024-25
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65 million
lives saved

*Lives saved by the
Global Fund partnership
as of the end of 2023.

25

| |
million
People on

antiretroviral
therapy for HIV

7.1

| |
million
People treated
for tuberculosis

ryy g
million

Mosquito nets
distributed to
protect families
from malaria

*Programmatic results
achieved during 2023
in countries where the
Global Fund invests.

Summary &
Key Results

i

Results Report 2024
Strong evidence of
impact




Recap of 8R
workstreams
progress

!

Investment
case

o

Campaign

¢} THE GLOBAL FUND

Modeling and analytical work nearly
complete

First draft of IC Report under review
On track for launch Q1 2025

8R campaign concept, narrative
and creative platform development
on track

8R campaign launch and key
moments defined

Formal outreach to potential hosts
is ongoing

Ongoing monitoring of political
transitions & wider political
implications, as well as engagement
with key partners to secure support in
high-risk environment.

Private

Advocacy

Milestones
& Events

Core public donor strategies, efforts on pledge
conversion and joint outreach with advocacy partners
in place and active but needing to be continuously
refreshed given the volatile external environment

Good visibility and engagement in 2024 G7/G20
processes; engagement with 2025 G7/G20 Presidencies,
and major health/development events, even more crucial
to keep Global Fund, HTM & Global Health on global
agenda amidst competing priorities

Continuing GC7 resource mobilization efforts and
implementation of GC7 investment areas

Working to identify new areas and design additional
platforms for 8R while also creating a private sector-
relevant 8R campaign stream

On track for Private Sector call to action at the World
Economic Forum

Sustaining and strengthening the advocacy eco-
system amidst a shrinking Civil Society space and
decreasing Civil Society funding

Forging synergies with governments, regional bodies, civil
society and global health partners to implement joint
advocacy initiatives at national, regional and global level
while navigating complex geopolitics

Continuing to engage in global platforms, contributing
to relevant policy & technical discussions, putting the
spotlight on HTM & Global Health.

Rolling Replenishment: multi-polar / multi-moment
mobilization to mitigate risks



ODA is declining or being repurposed, limited
opportunities

Trends by Donor Geography

Examples Only; Non-exhaustive List

by 2030. Ireland invested record sums in ODA in

ODA 1o Ukraine 2023, €2.6 billion, representing 0.67% of the GNI.

0
- n
DA tren illion S
g ¢ _e al dt(cl:JS? l? 20 2(; U)SD 210.7 214.1 E “g@® Korea approved a significant boost for 2024 ODA,
rant equivaient, Lonstan 452 TBC COVID-19 related g 7% totaling US$3.3 billion, a 24.8% increase.
1180.3 a10 29.1 In-donor refugee costs = Ireland is committed to reach 0.7% ODA/GNI target
=
c
(]
vl
(<]
- B

s | uxembourg is committed to continue to meet 1%
s ODA/GNI commitment.

- EUR 1 billion cut in BMZ 2024 budget. A total of 25%
reduction in BMZ budget over the last few years

Drastic cuts in ODA, with an additional EUR 1 billion
cut in 2025, following a 1 billion cut in 2024.

ODA

SNJP*= UK’s ODA/GNI ration will be held at 0.5%, resulting
zalm= in a GBP 2Bn cut for ODA for 2024/25 vs 2023.

I B ODA has been reduced quite significantly, down
Il B from 1% to 0.8% with plans to reduce further

2018 2019 2020 2021 2022 2023
(preliminary)

Potential decrease

¢} THE GLOBAL FUND



Unprecedented number of political transitions
requiring more agile donor strategies

RECENT /| ONGOING
POLITICAL SHIFTS IN
2024 (OR EARLIER)

ELECTIONS BEFORE
8TH REPLENISHMENT
COMPLETED

United States
® Japan

B N France

3l European Parl.

United Kingdom

VS
@, | Korea

=== Netherlands
= mm Sweden (2022)
B Ny 2022)

B Ireland

ﬂ Australia
Canada
B Germany

¢y THE GLOBAL FUND Examples Only; Non-exhaustive List

Ongoing intelligence gathering, solid policy
analysis and inputs, and well-informed
projections and predictions

Build & maintain cross-party support through
robust MP engagement strategies, including
peer-to-peer MP influencing and leveraging of
MP platforms

Tailor messaging to “meet the target
audience where they’re at” and deploy well-
curated and timed communications for
maximum impact in each donor country and
In the wider landscape.

Continued close collaboration with advocacy
partners, including close Friends and the
wider community

Strategic approach to RM collaboration with
other GHIs

13



=1:A Significant op_portuni!y with the private
wey sector and private philanthropy

Key trends <, Global Fund Offer
‘M * Private wealth and wealth concentration '@' « Catalytic Investment Opportunities that were
continues to increase - key to 7R PS engagement strategy will

_ . _ continue to be key in 8R
« Philanthropic giving also on the rise, but growth

has slowed post-COVID-19 * These include CHW/HRH, lab
strengthening, Gender/HR, integration
RMNC+STI services, blended finance, C x H

Causes Synergies with the public sector
@ » Health is a major priority, but no major 2 - Global Fund partnerships with the private
increases except for BMGF “ sector, PS innovation, NextGen market-shaping

are crucial for making the case for GF,

* Increased focus on localization within major particularly to right- leaning donor governments

foundations, climate an increasing priority
« Engaging local private sector in partner

* Innovation, human rights, gender and SRH countries crucial to the delivery of GF programs

high-priority themes

(' THE GLOBAL FUND 15



) High-level timeline of IC development

Investment

case A ‘ A
MGG#1, 29-30 Apr MGG # 2 IC Launch
2023 2024 2025
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Modelling & analysis phase

c <

T

g_f - Resource projection * Technical modelling - Finalize impact numbg
s - Global plan need analyses ~ Work (HIV/TB / Malaria)

o <

oS5 . . , :

O 3 + Estimation of costs and impact of RSSH /PPR investments

* Impact and response to climate change

GF IC processes

production

IC writing &
production

Board & A A 4¥

Committees 50t BM AEC 515t BM AFC AFC 52" BM

Other partners’ IC work (GAVI/WHO)

¢} THE GLOBAL FUND
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i3 Analytical workstreams overview

Investment
case

Overall status: close to final

=

g

¢} THE GLOBAL FUND

Analytical work almost completed and currently being reviewed

In addition to HTM impact modelling, various analyses related to the broader impact of
Global Fund investments were also conducted including ROI, Freed up PHC capacity, life
expectancy inequality, Malawi model on impact of RSSH investments

The revised methodology for projecting domestic financing levels, suggested by external expert
(Stephen Resch, Harvard), uses latest partner reported domestic expenditures as baseline

Early results using the latest available IMF forecasted government expenditure growth for
projection forward from 2023 baseline show alignment with 7th Replenishment projections.

Non-Global Fund external financing levels based on latest Institute for Health Metrics and

Evaluation (IHME) data suggest a reduction of ~10% compared to 7th Replenishment
estimates

Follow-up discussions with technical partners to discuss emerging modelling results are
scheduled for week of 25 November

13
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Campaign

8R campaign approach

In a world of uncertainty... _ N _ N N N X N X ™

We need a campaign that ROLLING
is constantly ready to Foxible REPLENISHMENT

convince of relevance ¥

K \,’ Adaptable
Responsive

Appeal to PATHOS

audiences in Ready

complementary

ways for every
moment
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Strategy

Campaign

Business
leaders

Corporates .
Private

sector

Powerful
| 8R platform to
Regiona influence G7 leaders
| and changemakers

MPs,
- congress,

o>y ELSVATE THE com ELLING STORIES OF: ‘ etc.

DETERMINATION AND . EEEN |

ADAPTIBILITY TO " RN
FIGHT DEADLY

 INFEC ;,'r\%?us DISEAS

Key donor
countries

Global Communities
South | T A & CSOs

Power
Peers

S Wi
E W/

General
public
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Advocates
& activists

CHANNEL THE EMOTIONAL STORYTELLING POWER OF:

RELENTLESS
HUMANITY IN THE
FACE OF CRISIS

Ethos

CENTRE THE PEOPLE WITH THE:

UNBREAKABLE
SPIRIT WHO CALL IT
“OUR GLOBAL FUND”
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Looking forward
Next steps

@OOOCE

Continue to focus on donor engagement and pledge conversion

* Briefings, site visits and other engagement opportunities with donors

* Identifying resource mobilization prospects & designing catalytic funding opportunities for private sector donors
» Contribution agreement negotiations, donor reporting and fulfillment of conditionalities for pledge conversion

Intensify Global Fund positioning, visibility, thought leadership

+ Continue to showcase Global Fund results & impact, funding model & how we are adapting/evolving our ways of
working to respond to wider landscape
+ Continue to nurture and provide platforms to highlight Global Fund stakeholders’ voices & expertise

Step up partnership engagement and collaboration
* Nurture relations & continue to collaborate closely with Global Health & development partners, incl. on
RM/Replenishment coordination

Continue to build the momentum for 8R

* Prepare for the launch of the IC & 8R campaign in Q1 2025
+ Ensure Global Fund presence at key events, political and multilateral processes in 2025

Continued strong engagement with advocacy partners, champions and influencing leaders

¢} THE GLOBAL FUND
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Looking forward
Continued input and engagement of the advocacy eco-system
are crucial

The Secretariat seeks GFAN’s input on:

1. Positioning/Narrative: What other themes, narrative elements, stories, voices should we consider in
our 8R strategy?

2. Resource Mobilization: What other approaches to sustaining and growing donor contributions should
we consider?

3. Engagement: How could we better support the engagement of the advocacy eco-system in the 8R
campaign?

4. Tools: What engagement tools should we consider and explore as we launch and roll-out the 8R
campaign?

¢} THE GLOBAL FUND 20



Thank you

AIDS, Tuberculosis and Malaria

+41 58 79117 00

The Global Fund to Fight
theglobalfund.org



https://www.theglobalfund.org/
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