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About the Global Fund’s Advocacy Roadmap

» Launched in September 2023, the roadmap outlines objectives to

guide Global Fund’s advocacy for the period 2023-2025, through the
8th Replenishment.

* Developed through a consultative process which involved internal
stakeholders within the Global Fund Secretariat and external
stakeholders representing communities and civil society.

* Focuses on the work of the Palitical and Civil Society Advocacy

(PCSA) department, in collaboration with other teams across the The Global Fund’s
Secretariat 2023-2028 Strategy:
' Fighting Pandemics
 Outlines the concrete actions the Global Fund will take to sustain the and Building a Healthier

advocacy ecosystem in support of the delivery of the objectives set and More Equitable
out in the Global Fund’s 2023-2028 Strategy. World.
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The Advocacy Roadmap responds to this context

Acknowledges that the Global Fund has a role and a responsibility in face of the
shifting landscape and growing threats to communities and civil society, particularly
key populations.

Identifies how the Global Fund needs to adjust advocacy efforts to respond to
the changing world.

Articulates the Global Fund's advocacy priorities, building on the 2023-2028
strategy, and describes how it intends to advance them in partnership with
communities and civil society

Makes concrete commitments to and with communities and civil society, to
increase their engagement, leadership and funding, support coordination, and
facilitate bridge-building, among other actions.
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Objective 1: Strengthen leadership, participation and
funding of communities and civil society within the
Global Fund’s advocacy ecosystem

* Brice Bambara, PCSA
* Ruby Lawlor, Youth RISE
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Objective 1: Strengthen leadership, participation and funding of
communities and civil society within the Global Fund’s advocacy
ecosystem

Progress Challenges

1. More transparency in funding for CS 1, Funding for CS- remains limited and
(RFQ on gender, RFQ on youth) insufficient to cover the need.

2. Reinvigorated Youth Council (new Sustainability discussions need to
ToRs, new members) center the needs of communities and

3. Ensuring CS is meaningfully engaged CS.
in key GF discussions (Board, 2. Need to continue to interrogate and

communication, messaging, etc) seek diversity of communities and CS.
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Objective 2: Mobilize increased financial support for the
Global Fund and HIV, TB and malaria responses in
partnership with community-led and civil society
organizations

 Anne-Laure Aubertin, DRD
* Rosemary Mburu, WACI Health/GFAN Africa
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Objective 2: Mobilize increased financial support for the Global Fund and
HIV, TB and malaria responses in partnership with community-led and civil
society organizations

Progress Challenges

1. Ongoing sharing of tactical information - e .
and updates to facilitate joint 1. Volatile political environment
strategizing and mutually reinforcing creates challenges to aligning on
advocacy efforts - special thanks to strategies in timely way

GFAN and Friends organizations. 2 C " - i
2. Joint dialogue with FCAA of civil - Competing priorities with limite

society and communities, private resources
sector and private foundation partners
at IAC.

3. Strategizing on coordinated
approaches to Replenishment
advocacy

4. commg roadmap for PS advocacy
for the 8t" replenishment.
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Objective 3: Increase political support for HIV, TB and
malaria, while contributing to climate change, pandemic
preparedness and response, and other factors that

impact the Global Fund’s work, within the evolving
global health and development landscape

« Claudia Ahumada, PCSA
* Courtenay Howe, Stop AIDS UK
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Objective 3: Increase political support for HIV, TB and malaria, while contributing to
climate change, pandemic preparedness and response, and other factors that impact the
Global Fund’s work, within the evolving global health and development landscape

Progress

1. Engagement in key global processes
such as Summit of the Future, HLM
on AMR, UNGA

2. Deepening engagement in climate
health work, including supporting CS
engagement (CBA), and funding for
CS-led work in this field

Challenges

1. Global health - and more so HTM -
not seen as top priorities, weak
positioning despite significant efforts
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Objective 4: Leverage the Global Fund’s diplomatic voice
to protect and promote gender equality, human rights
and equity, and challenge harmful and discriminatory
laws, policies and practices

* Dr Vuyiseka Dubula, CRG
 Javier Hourcade, Communities Delegation

» Cecllia Senoo, Developing NGOs Delegation
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Objective 4: Leverage the Global Fund’s diplomatic voice to protect and
promote gender equality, human rights and equity, and challenge harmful
and discriminatory laws, policies and practices

Progress Challenges
1. Ongoing discussion with 1. Challenges related to funding and
communities and CS on how to communities ability to access funding
respond to human rights crises and
high-level session at Nov Board 2. Need to scale up
meeting 3. Multiple intersecting crisis, no one-
2. BDB lessons learned and best size-fits all approach

practices; continued implementation
and TA. Update of internal guidance

on managing grants in human rights

crises

3. Gender Equality Fund launch
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Objective 4, key actions

Clearly and consistently communicating the Global Fund’s values and support for human rights, gender

6.

equality and health equity.

Highlighting best practices on human rights, gender equality and health equity in Global Fund-supported
programs in communications materials.

In collaboration with community-led and civil society organizations, developing and consistently using
messaging on the impacts of harmful laws, policies and practices in media campaigns, in a manner
consistent with the “do no harm” principle.

Reporting publicly on actions taken to advance human rights, gender equality and equity and oppose harmful
laws, policies and practices, while safeguarding confidentiality and in a manner consistent with the “do no
harm” principle.

Supporting community-led organizations, particularly those led by criminalized and marginalized
communities, and civil society organizations to document the impacts of harmful laws and policies on HIV, TB
and malaria responses.

In global and regional political forums, advocating in partnership with communities and civil society for strong
commitments to gender equality, human rights and health equity, and for the elimination of harmful laws,

_policies and practices, in a manner consistent with the “do no harm” principle
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Thank you!

To download the Advocacy Roadmap, visit:
https:/www.theglobalfund.org/en/civil-society/

T H E The Global Fund to Fight
AIDS, Tuberculosis and Malaria
, GLOBAL

FUND A


https://www.theglobalfund.org/
https://www.theglobalfund.org/en/civil-society/
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