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UNWAVERING AMBITION
The Investment Case cannot stray from making an ambitious ask.
The need has only grown in the past three years, and a challenging
political environment cannot distract from the urgency of the task
at hand, and the lives at stake. We estimate the fair share of the
Global Fund in the fight against the three diseases to be US$28.1
billion in the next implementation period, and we believe this
number should be the point of reference for the Global Fund’s
ambition.

PEOPLE-CENTERED APPROACHES 
The Global Fund 2023-28 Strategy centers the need to remove
structural barriers to health. Not meeting the 7th Replenishment
minimum target has meant that many planned interventions to do
so have not been financed. The Investment Case and the Global
Fund Board review of various policies ahead of the next cycle must
seek to resource as a priority people-centered approaches that
remove structural barriers. In particular, adjustments should be
made to ensure that Catalytic Investments, the cornerstone of the
people-at-the-center vision of the Partnership are fully funded in
the next cycle.

TRUE SUSTAINABILITY
Government finances, especially in low- and middle-income
countries, have been degraded by the costs imposed by the
COVID19 crisis. As many sound the alarm about a growing debt
crisis and severely limited fiscal space in LMIC (Low and Middle
Income Countries) country budgets, we hope that the Investment
Case can reflect the growing uncertainties around the financial
capacity of many eligible countries in its Domestic Resource
Mobilization (DRM) projections, and counter narratives treating
“sustainability” as a code for the disengagement of donors. 

We believe that the Investment Case is the bedrock of the replenishment campaign and that it is essential for the document to be
grounded in the commitments made by the Global Fund and its funders to vulnerable populations and the world at large. We have 8
Asks for the 8th Replenishment reflecting our priorities for the coming campaign:

8 Asks for the 8th Replenishment

COUNTER ATTACKS AGAINST THE RIGHTS OF KEY &
VULNERABLE POPULATIONS
The strength of the Global Fund is its partnership, featured
prominently in its strategy for 2023-2028. Central to the success
of the partnership has been key and vulnerable populations. Legal
threats against key populations are on the rise, propped up by a
global anti-rights movement. The Investment Case needs to
articulate clearly how the Global Fund will counter these trends
and how levers at their disposal will be used, building on
commitments made by the partnership during the current grant
cycle.

STRONGER PARTNERSHIP TO MEET THE 2030 AGENDA
Much has been said about the crowded global health environment
and the risks and challenges of fragmentation. We hope that the
Investment Case builds on the 2023-28 strategy and the Global
Fund’s work during the height of COVID19 to articulate its vision
of partnership and collaboration, and that a fully funded global
health eco-system presents our last chance at meeting the 2030
targets leaders committed to.

PILLARS OF UHC
Disease programs are increasingly being framed in opposition to
horizontal interventions targeting health systems. Yet, HIV
treatment is to date – on its own – responsible for over 60% of the
progress towards Universal Health Coverage between 2000-2021.
TB treatment and the bedrock of the Global Funds malaria work –
distributing insecticide-treated nets – make important
contributions as well. We hope that the Investment Case puts to
rest this erroneous framing and reasserts the fact that disease
programs generally and HIV, tuberculosis, and malaria programs
specifically, have been the backbone of global progress towards
UHC, through their contribution to strengthening health systems,
reducing pressure from infectious disease, and reducing
vulnerability at the community level.

QUANTIFY THE THREAT OF CLIMATE CHANGE
In the wake of a series of extreme weather events with far-
reaching health consequences, the nexus of climate change and
health has received a lot of attention, and for the first time been
included explicitly in the COP28 agenda. What are the implications
of climate change on Global Fund programs and projections remain
unclear, and we ask that the Investment Case clarify both the
magnitude of the challenges and the tools at the Partnership’s
disposal to tackle them.

PLANNING FOR THE BEST
The COVID19 pandemic has accelerated the “research to market
pipeline” with impact across the three diseases, in particular with
regard to vaccine development. We hope that the partnership can
present clear plans on how to leverage current innovations,
including the new malaria vaccines and long acting injectables for
HIV treatment and prevention, and upcoming ones, such as TB
vaccines to ensure both that they reach the populations most in
need and do not focus investment and attention at the expense of
other interventions and overall impact.
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